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EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT. AND BUDGET 
WASHINGTON, D.C. 20503 


MUL LB SPA 


Honorable Devid Packard 
Deputy Secretary of Defense 
Washington, B. C. 20361 


Dear Me. Packard, 


Tre Executive Committee of the BRetional Reconnaissence 
Program, in ite meetings this month and Later during the 
current fiecnl year, will be facing camplex choices on 
the level and allecatien of funds ier the READOUT tech~ 
nology ce tion ef*ort new underway. These choices ~ 
will have major budgetary implications in fiscal year 
Lo7¢ and succeeding years. 


There are two concerns which I believe sheuld be aera 
in considering the development of a large ecale REAROU' 
satellite system: 


~ The appropriate scope ef a READOUT proqran, 
taking inte account other BRP programs and 
ether intelligence collectors now operating 
ox feasible. 


~ fhe substantial overlap of the presently con« 
ceived READOUT syaten with the target sur- 
velllance capabilities of the HEXAGON and the 
G-3, and, therefore, the appropriste future 
mix of photegraphic/imagery satellites. 


First, I believe that e careful reexemination of the most 
impoxtent intelligence functions ef a READOUT system would 
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be Gesirable. fhe apprepriate scale and develoment pace 

ef & READGUE syaten should be aperadseé in licht of the 
present and expected future contributions of other NRE and 
RNEn-HRP intelligence sources, including SIGINT as well as 
phetegravhy, to particular types of targets and intelligence 
ourspeses such ag indicatlenc/warning, “crisis management,” 
and estimating SCBM characteristics. For exanple, | 


Second, a8 presentiy conceived, the READOUT satellite pro- 
Ge8G Might co@t - perhaps moxe ~ to develop 
ever a fuureteesix year period. The progran would sue 


stentislly speed up the return of imagery data 


However, Che large scale READOUT systen, inherently « large 
surveillance syeten, would greatly overlap the target sure 
velllance capability of beth the HEXAGON and G3, as shown 
in the enclosed euamary ef surveillance capabLlities againe’ 
the targel Céeck., Gince READOUT would not be able te replace 
the vide suath, broad area search CGRONA/HEXAGON program, 
aac may not be able to xveplace the high resolution, tech- 
arts inteliigence G-S program, the queetion of the appro- 

giote future mix of phetographic/imagery satellites, and 
REABOUT' 9 plaee in that mix, aries. 


fnerefore, I hope that 2 prenatare cheice aveng techuical) 
aptions will be avelded and that a coreiul assessnent of 
then will be wade, taking inte aceount developnent tins, 
tetel syste: rellabillity including relay nee eee x@Llacx 
tiouship te and ability to replace ether imaging satellite 
MRE, Lage quality Lisprovenunt potential, ace COVERAGE. 
canabd ty, and coste. 


Gn tight ef the above coneiveraticnas, FE believe thet a studiy 
De 4 et inpertank intelligence centrivutions cf a READQUD 
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systen, considering other WRG and non-BRO capabilities, 
would Be highly uweefal for decigians te be ware over the 
next several menths on the PY 1972 HRP inniget. My staff 
is awailabie te participate in such ea clese examination ef 
the requigesent. ter 4 READOUT syetex and alternative seang 
e€ satietying ib. 


Sincerely, 


George BP. Shultz 
Hirector 


nelesure: 


ees Me. Helna 


Ag. Hasiridege 
Be. Melons 


EG) SERRE VAN 
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